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The Town of Edson has been contacted regarding the first installment of the 2024
funds. They are running slightly behind and will send the first two installments
shortly.

Motion to Approve the January to March 2024 Financials as presented.

5.3. Town of Edson Report Attached.

IR A el The Town of Edson and Yellowhead County have approved the funding for the

Multiplex.
|
6. COMMITTEE/Other REPORTS

6.1. Renovations & Expansion | The progress on the renovations is going well. The drywall is installed. The schedule
Presenter: Sheila Buckle of completion is predicted to be a week or two behind. There will be an opportunity
for a sneak peek closer to completion for the Members of the Board.

Initially there will be a soft opening. Once everything is fully completed there will be a
Grand Opening. Steve from The Town of Edson will be contacted to see if the town
would be willing to take over the organizing of the Grand Opening. Peter will follow
up with the Town Administration.

6.2, Finance Nothing to present.
Presenter. Sheila Buckle

6.3. Policy Attached.

Presenter: Connie Hargreaves | |t is requested that the library close again on Tuesday April 23, 2024, for a staff
meeting to continue planning for the move back to the renovated building.

Motion to close the library from 10-12pm on Aprit 23, 2024 for a staff meeting
regarding planning for the move.

Moton to move the Policy discussion to the Closed Session.
Moved by Donna Williams. Carried.

6.4. Adoption of Reports

Moved by Sheila Buckle. Carried.
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day festivities. As the staff will be very busy setting up at the permanent location
preparing to reopen, the invitation will be declined this year.

7.3. Silent Auction Update
Presenter: Robin Corser

8. NEW BUSINESS

There are over 100 items donated for the Silent auction at this time.

A poster will be created with all the information and a QR code to be used at the
Trade Show as well as other media outlets.

Local schools and other organizations will be contacted to inquire if they can
promote and distribute information regarding the silent auction as well.

Encourage participation in the auction.

VIBE Cycle Ride on Friday night to raise money for the Library. Encourage people to
attend.

8.1. Furniture Coordination
Presenter: Sheila Buckle

Discussion:

1. CFEP grant grant application was submitted the first week of April for
$125,000.

2. Single sided shelving, children’s mobile shelving, children’s computer table
and the magazine bins are on order from JM&C with delivery expected the
second week of June. The order amount is $70,885.37 excluding GST.
JM&C had the lowest cost for the single sided shelving and was the only
vendor to quote the children’s table and the magazine bins.

3. Discussions are underway with a different vendor to purchase the soft
furniture and miscellaneous items for the children, teen and reading room
areas. Expect this order to be under $30,000 with delivery expected the
second week of June, This vendor quoted the lowest cost for the soft
furniture during the RFQ process.

4. Ten (10) computer desks will need to be ordered next month. Expected cost
under $6000.

5. Seven (7) public computers and two (2) iPads and accessories will need to
be ordered next month. Expected cost under $10,000.

6. Four (4) book carts need to be ordered. Expected cost $3200.

Total estimated purchase order amount needed is close to $120,100 as listed above.
We will have enough money approved with the amended motion 7.1 above
($125,763) to purchase all the above highest priority items.
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11. CLOSED SESSION Motion to start Closed Session Moved by Sheila Buckle . Carried.
Start: 8:23 pm

Motion to end Closed Session. .Moved by Kristy Williamson. Carried,
End. 8:50 pm

Motion to approve the Hours of Operation Policy as amended.
Moved by Peter Taylor. Carried.

Motion to approve the OH&S Policy as amended.

Moved by Donna Williams. Carried.

Motion to approve the Working Alone Policy as amended.
Moved by Kristy Williamson. Carried.

12. NEXT MEETING Wednesday, May 15, 2024 @ 6:30 p.m.

13. ADJOURNMENT Time: 8:55 p.m.

Moved by Sheila Buckle Carried .

Minutes Approved and Adopted on

Signed by Board Chair Robin Corser

VSPN& \M.\, 2024
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