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From the Library Board Chair
With our new Plan of Service, we thought 2020 was going to be a banner year! We defined
some ambitious goals and were ready to act. The Plan of Service highlighted, as previously
identified by the community, the need for more space, improved accessibility and more hours of
opening, especially on weekends. We were ready for trial openings on Sundays. Our Building
Committee planned modest renovations and a possible addition. We decided to expand and
update our computer stations including some laptops for flexibility of use. A donation was
received to enhance our after-school program. Our Policy Committee began an ambitious reorganization and updating of our Policy Manual. Plans for staff and Board members to
participate in learning opportunities were being arranged. Then.....

Early in the new year, we were faced with new realities. In spite of the huge challenges of not
having a Library Manager for four months and the disruption of library services and staff due to
COVID, we were able to continue, and in some ways strengthen our presence in the community
largely due to our dedicated staff. Virtual usage was encouraged and increased. We capitalized
on the closure to evaluate and renew our collection as well as our space, including the necessary
modifications for safe re-opening. Through normal change-over as well as changing personal
circumstances, Board membership fluctuated over the year. We looked for innovative ways to
provide services to our community. Although our focus needed to change, we did not lose sight
of the big picture.

We arrived at an agreement with the Art Club to include their space in our future design. An
architectural firm was hired and completed a feasibility study for renovation and expansion of
the library. Steps were taken to gain town approval to proceed with detailed planning and
fundraising. We were quick to adapt to changing COVID requirements so we could effectively
and safely meet the needs of our patrons. We look forward to working with present and new
partnerships in the community to continue building a vibrant library for years to come.

Roberta Corser, Board Chair

4

From the Library Manager
The past year has been full of tremendous
changes. Not just for the Edson and District
Public Library but for the world as we knew it.
We began the year with rumbles of a growing
virus threat. Despite the concerns for the first
few months everything continued as normal
here in Canada. By February it became clear
we were facing a global pandemic. Then in mid
March Libraries along with most of the country
were ordered closed for health concerns.
In March the library underwent a change in
management as well. The Head Librarian and the Library parted ways. The staff did an amazing
job of keeping everything in the library functioning and moving forward. Despite restrictions,
staff lay offs due to budget cuts and the general confusion of the time; books were ordered, the
collection was cleaned up, and preparations were made for when we would eventually reopen.
In June I started here in Edson. I certainly could not have moved forward without the dedication
of our staff. We started our contactless pick up in June and then opened with limited hours and
occupancy on August 4th. It would be the end of September before we would reopen to full
regular hours (still at limited occupancy) only to see cases of COVID-19 raise in the province
and be shut down again in December.
Pandemic issues aside, my first few months here in Edson have been fantastic. I have been happy
to make connections with many service groups and organizations; I feel very positive about the
future and the collaborations that we have developed and will continue to build on moving
forward. No organization stands alone when serving the community, and I am happy to have the
library work along side so many other dedicated people.
The coming year has started rough, but we are making plans to reach out to more people with
programs and services. We will be moving forward promoting virtual programming while
making plans for in person programs as restrictions ease. The library is planning renovations that
will provide more space to meet the demands that you, our patrons, voice time and again in
surveys and engagement. We will be vocal in defending the services that this community needs
and working to provide for those needs with our community partners.
I want to close by saying, I am new to the community, but I want to hear you and to learn. My
door is always open to anyone who wants to talk about the library and the community.

Michael Baird, MLIS, BGIS, LIT
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The Town of Edson Library Board
2020 Board Members

Roberta Corser, Chair
Gail Johnston, Vice Chair
Krystal Baier, Town Council Representative
Jean Ahlf
Vivi Bachand
Sheila Buckle
Franchesca Forbes
Susan Groat
Charl MacPherson
Cynthia Matsson
Alison Peyton
Pavan Sonpar-Pahwa
Bonnie Watson

In 2020 the Board volunteered over 550 hours to library guidance and oversight.
Six new Board members were appointed in the Fall of 2020. Three members completed their
terms or resigned in 2020.
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Year in Review
After School Program
In February this year the library received a wonderful donation from TC Energy, Strike, OTS
and their employees. Together they gave $19,075.00 for after school programming. With the shut
down of in-person programming this year the money has been placed in a dedicated reserve for
when we are able to offer after school programs again.

COVID-19 Safety
With the pandemic this year we have instituted several safety measures.
•
•
•
•
•
•
•
•

All materials coming into the library are quarantined.
All covers are sterilized with a water/bleach solution after quarantine.
All surfaces are wiped down after being touched with the same solution.
Bathrooms are sanitized twice a day.
Masks are required in the library.
Employees use gloves when handling materials from outside of the library and when
touch personal devices of patrons.
Hand sanitizer is freely available throughout the library
Free masks have been available to the public

Library has purchased several hand sanitizer dispensers and installed glass sneeze barriers on the
circulation desk. Mid-West Glass generously donated the labour and installation costs for these
barriers.

Changes in Our Space
During the closure, staff took advantage of the time to change how series are shelved at the
library. Now when browsing you find series are all shelved together and the number the book is
in the series is right on the spine label. Now if you know you want book three in the series but
are not sure what the title is you can see at a glance which one you want. Also, if you are
thinking of starting a series it is easy to which one is book one!
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When entering the space, you will notice
several new rolling display shelves throughout
the library. Look for more changes in 2021!

Circulation Statistics
With the closures physical circulation saw a
decline in 2020 of 36%. Electronic resources
however saw a corresponding increase in use,
ranging from 20% to 109% depending on the
resource.

Energy Use and Environmental
Responsibility
In November of 2020 our energy performance benchmarking analysis came in. The Edson and
District Public Library was well below the median energy use compared to other libraries of a
similar size. Our Energy cost index was $13.64/sq.m. compared to a median index of
$31.77/sq.m.
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